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WELCOME TO THE 2025
FUNDING FORUM

John Lambeth, Founder & CEO
Civitas
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WELCOME TO CHICAGQO!

Kristen Renyolds, President & CEO
Choose Chicago



Pl ¥
$

=¥

oyl \\\\\ \\\\\\w irisidd

Ay B! w ’
AWt %,

Legal Analyst

Maya Kitt
Account Manager &

-
O
Z
O
Z
D
LL

John Lambeth
Founder & CEO




Total Revenue DMOs

Revenue Reserves
Total DMO Revenue by Year Average DMO (Net Assets) by Year
2.6M
4.5bn
2.4M
2.2M
4.0bn
2.0M
1.8M
3.5bn
1.6M
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

Total raised by industry $4.65. Total raised
by TIDs 16% ($725m)

Source:CiViTASPRO



State Travel Office Funding

A Total State tourism budgets raised:
$1.87 billion in FY24
A Grew by 7% from 22-23 to 23-24

A Average State Travel Budget: $39m
Median $28.6m
A Marketing: 49.6% ($19.5m)
A Pass through to DMOs: $11m
A Average Grants/Co-ops: $5.1m
A Administration and Other $6.4m




Destination Funding

8% Private, 92% Public

Private Public
A Membership/Partnerships A Untethered Tax Allocations
A Private Grants A Tethered Tax Allocations (Bed
A Event Revenue Tax, F&B Tax, Sales Tax)
A Contract Services A Property Tax Increment
A Licensing, Naming Rights Financing
A Voluntary District AGovot Grants (e.
(Voluntary TID) A Sales/Hotel Tax

Increment Financing
A Assessments (TID)




Primary DMO Funding ¢ Five
Types

General Fund

New York:

48% General Fund, 35% Private
Source, Grants, Other

Voluntary Districts

Sedona:
100% Voluntary District
Newport Beach:
100% Voluntary District
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2025 State of Destination Funding:
DMQOs Under Attack

()1 BrandUSAi Reduced to $20m

02 Notable Battles
A Orlando
A DC
A Florida

(03 Increase In State Legislation to allow DMO Funding to be Diverted
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2025 Federal Issues

O 1 Threats to Income Tax Exemptions
x Signed into law: Tiered tax on private foundations up to 10%; Expand 21% excise tax on comp over $1m.
x Future focus on high dollar tax exempt entities but may include (c)(6)s that provide services.
A Threat to Tax-Exempt Status
o Nonprofits representing business interests may see reductions in allowable tax-exempt revenues.
A Limits on Deductibility of Member Dues For Advocacy
o May restrict/remove the deductibility of member dues used for advocacy.
A UBIT Expansion Targeting Revenue-Generating Activities
o May target DMO revenue streams like co-op marketing, advertising sales, and paid event
sponsorships to be reclassified as UBIT.

O 2 Fee Transparency Legislation
Federal Bills T Hotel Fees Transparency Act of 2025
H.R.1479 and S.314 Passed the House, now on to the Senate
Proposed Federal Regulation I On Hold
Federal Trade Commission
A Civitas commented that regulation should also exempt TIDs (Jan. 23 & Feb. 24)



State Legislation - Diversion of
DMO/Bed Tax Funds

S. 284 17 South Carolina T May 2023 - Divert Up To
15% of Bed Tax

HB 111771 Colorado 1 March 2022 - Atleast 10% of
Funding for Marketing

HB 1247 1 Colorado 7 May 2025 - Raises
allowable county bed tax from 2% to 5%, adds
uses of infrastructure and public safety.

5 Bills Defeated in Florida

Divert TDT to Pay for Property Tax Relief
Expansion of TDT for affordable housing
& public safety

$50 million threshold

1:1 match

Referendum every 8 years

To o o o o




NThe progress \/\ie
session breathes new energy into .
the TDT reform movement and
gives us a head start for next
year . o

- Sen. Carlos Guillermo Smith, the
Orlando Democrat who had been
fighting for changes
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Tourism Improvement
Districts

|3/ > > QQ

Tourism Collected by the And managed by

businesses pay an government DMO
assessment (may

Include STRs)

A Marketing, Sales

A Sports Events

A Capital Improvements (Conv Center, Sports Facilities)
A Workforce / Transportation



43%
Fixed $ Amount

Most Recent US TID: .
Minneapolis, MN Fi)?ed—rate
(June 2025) based on

rooms

55%
Gross Revenue %

1%

Fixed-rate per
occupied room
per night that
varies by ADR

ANNUAL AMOUNT RAISED

$10000
m $47,200,000
$724,800000




Tourism Improvement Districts as of July 2025
I»‘ -
‘ ‘ . Active TIDs

’
-

Considering TIDs




TID Legislation Update

V. Mass (Jan 02 1APennsylvania
V. Virginia (MarAGbnl)

V. Loui siana (JuMkind@azal)
V  Utah* (2022) A lowa

V  Rhode Island (2022) A Wisconsin

V  lllinois (2023) A Nevada

V  Alabama (2023) A Maryland

V  Minnesota (2023) A Arizona

A Washington (State Travel Office)



Washington Legislation Win

Bill: SB 5492
Passed: April 30, 2025

N\ Establishing a tourism advisory group to explore a self-supported
N assessment funding stream that would allow for sustainable
— funding to support state -wide tourism efforts.



Seminole, FL

Seminole County Tourism Improvement District

Established: March 2025
Assessment: $1.75 per available room
Budget: Approx. $3.2M

First-ever county-wide TID in Florida

A Strong partnership between hoteliers & county leadership
A More than 2,500 rooms endorsed TID
A Hoteliers became very engaged over 3year formation, seeing significant benefits of
sustainable tourism funding.

Supporting Programs Such As:

A Development of a multipurpose indoor sports facility
A Incentives/hosting fees for high -impact events.

A Obtain major sports tournaments & industry events




Minneapolis, MN

Minneapolis Tourism Improvement District

---n=.~

Established: June 2025 EEs==8
Assessment: 2% S EEEES

T i e o

N -y

Budget: Approx. $7 million =
First-ever TID in Minnesota

cana NN

A Theresult of a strong collaboration between local hotels, Meet Minneapolis,
and city leadership.

Supporting Programs Such As:

A Workforce development

A Sustainability programs

A Destination branding

A Groups and meetings sales efforts

A Development of signature visitor experiences




Wine Heritage Districts

k‘ J Amador Country Wine
Herltage Dlstnct

L|vermore Valléy Wlne » / \?_A
Heritage DPstrlct - N R

Santa Barbara County Wine
Busmess lmprbvement District

Temecula VaHey Wine and—
Agricultural Heritage District

o .o W S

Livermore Valley Wine Heritage District
A 2% Assessment; Estimated Budget: $650,000

Temecula Valley Wine and Agricultural Heritage
District
A 1% Assessment; Estimated Budget: $1,700,000

Amador Country Wine Heritage District
A 1% Assessment; Estimated Budget: $342,000

Santa Barabara County Wine Business Improvement
District
A 1% Assessment; Estimated Budget: $1.5M

Funds Used For:

A Marketing & Brand Awareness

A Business Improvement Programs & Special Projects
A Advocacy- Community & Industry Engagement
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2025 Funding Futures
Report

2025 = Civitas, Miles Partnership,
FUNDING Tourism Economics, released an
FUTURES important update to the
S el Funding Future Study

A Most Comprehensive Report
on DMO Funding
A New Case Studies
A New Funding Success and
Challenges

Focuses on latest information on:
A Visitor taxation models,

A Funding options and

Download at: A Opportunities for DMOs and the broader tourism
Civitasadvisors.com/research industry

miles | civitas




Funding Trends: Short Term
Rentals

A More lodging taxes and
assessments levied on STRsS

A Now over 40 TIDs include STRs

A STRs account for 14.2% of total
lodging demand

California SB 346 (Durazo). Hosting platforms must
provide reports on STR data to facilitate payment of taxes
and assessments. Passed CA Senate May 27, 2025.




Financial Red Flags

Julie Hart, President & CEO
CFO by Design
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NAVIGATING AFTER A CRISIS: THREATS
A k© Yi2A EbavYAg?

Moderator: Craig Davis Mike Waterman
Al Hutchinson Visit Dallas Visit Anaheim




